
DCDD Hot Topics 
 

The DCDD Board prepares briefs for DCDD members about topics of interest for professionals who serve 
children and youth with communication disorders and their families. This brief focuses on a workload 
approach to caseload management. 
 
We appreciate your continued membership with DCDD. Please share this message with your colleagues and 
urge those colleagues to become a member of the DCDD community of learners. 
 

Using Student Outcome Data to Evaluate Your Workload Determination 
Prepared by Charles H. Carlin, Ph.D., CCC-SLP 

Associate Professor, School of Speech-Language Pathology and Audiology 
The University of Akron, Ohio 

Member of the DCDD Committee on Speech and Language Learning Disabilities in Children 
 

Now that we are well into the new school year, it might be time for speech-language pathologists 

(SLPs) to reevaluate their workload and determine if their job assignments were calculated correctly. The first 

step in the workload reevaluation process would be to conduct a time study. A time study provides SLPs with 

data related to how many hours per week they are working, how much time is needed to complete various 

workload duties, and whether certain activities are completed (e.g., planning time).  

There are other data that can be collected too, and these can be used to understand the appropriateness 

of the SLPs workload determination. Consider reviewing these pieces of data:  

• The provision of Free Appropriate Public Education (FAPE): Determine if the students are 

receiving FAPE by reviewing the missed therapy logs. If SLPs are forced to cancel speech-language 

services in order to complete other workload (e.g., attend meetings, evaluate children), then students on 

the caseload may not be receiving the services, accommodations, and modifications that are indicated 

on individualized education programs (IEPs).  

• Student Progress: If services are cancelled, then student progress may be compromised. Review 

student data to determine if students are on track to master goals and objectives within the expected 

timeframe. The students might not be making adequate progress due to the SLP’s excessive workload.   

• Least Restrictive Environment: Not only does excessive workload affect the delivery of FAPE and 

student progress, but it may also impact the locations of services. If services are solely provided in 

pullout settings, then an unreasonable workload may be to blame. SLPs’ may not have the time in the 

day to collaborate with educators and deliver inclusive services.  

These are just a few pieces of data that can be used to reevaluate an SLP’s workload determination. SLPs are 

encouraged to look beyond the number of hours a week they work and consider student outcome data. Please 

feel free to contact me with any questions: carlin@uakron.edu.  

	


